





Notes for Guidance: Autumn 2019
ELECTION OF STAFF GOVERNORS
1.
The Staff Governor
1.1
Governing bodies operating under the 2012 Constitution Regulations have only one staff governor serving on the governing body (in addition to the headteacher).  

1.2
The category of staff governor includes members of the teaching staff and non-teaching staff.
1.3
The headteacher is an ex officio (by virtue of their office) member of the governing body.  If the headteacher decides not to be a governor, they must inform the clerk in writing of this decision and the place on the governing body remains reserved for them and cannot be taken by anyone else.

1.4
The term of office for a staff governor is 4 years from the date of election, unless the instrument of government specifies a shorter term. Should a member of staff leave the school then, he/she must resign from the governing body.
1.5
The headteacher is not entitled to participate or vote in the election of staff governors.

2.
Eligibility Rules 


See separate section for rules.

2.1
Teaching and Non-teaching staff

All staff, full and part-time, those on secondment, those on long-term illness, maternity leave etc. (i.e. staff who are/will be on the staff of the school for one term or more) and are employed at the school in a teaching or non-teaching capacity (other than the headteacher) either under a contract of employment with the Local Authority (LA) or a contract for services are entitled to stand for election.  This includes all caretaking and cleaning staff, school meals and supervisory staff, administrative and clerical staff, classroom support assistants, technicians and boarding staff.  It does not include peripatetic ground maintenance staff nor staff employed by contractors working on specific projects in the school. Staff can also be governors at other schools. Their employment status will not affect their qualification for governorships in other categories at another school.
The general disqualification rules (see page 5 of these procedures) which apply to all governors will also apply to both teaching and non-teaching staff and must be sent out to all staff with the nomination letter and form. 
3.
Procedure for the election of a staff governor
3.1
Records of dates of appointment are kept by the school. A staff governor who resigns should inform the clerk to the governors in writing.
What to do when a vacancy arises
3.2
The head should act as returning officer and should announce the need for an election by writing to all members of both the non-teaching and teaching staff alerting them to the vacancy and seeking nominations.  It is acceptable for a teacher to nominate a non-teaching member of staff and vice versa, providing the correct procedure is followed. An eligible member of staff may also nominate himself or herself.  A suggested letter (S.G.1) is attached.  Copies of the letter should also be sent to members of staff not in school at the time, e.g. long-term illness, maternity leave.  The postal system should be used to contact staff who are not in school each day.

3.3
Although staff governors are not be required to undergo a DBS check in addition to the check made at the start of their employment, it is important that nominees are aware of the disqualification rules which apply equally to all school governors. It is necessary, therefore for the rules to be distributed to all members of staff with the letter S.G.1.

3.4
Wherever practicable the deadline for the return of nominations should be no more than seven days.  It may be necessary to allow longer if there are difficulties in contacting staff who are away from school.  Nominations received after the deadline should not be accepted.

When nominations close and a ballot is not necessary
3.5
If by the closing date only one nomination is received, no election is necessary and the person nominated is declared a governor from that date.  All members of staff should be told of the result by the circulation of a copy of a letter of notification (see S.G.3 attached) and by the posting of a notice on an appropriate notice board.  Notification should be sent to the to the chair of governors and to other members of the governing body.
3.6
If by the closing date no nominations have been received to fill the vacancy, it will remain vacant until the headteacher decides that it should be re-run.
When nominations close and a ballot is necessary
3.7
If on receipt of nominations you have received more names than there are spaces, a ballot is necessary.  The head should prepare the ballot paper (see S.G.2) listing the candidates and including any personal statements they wish to make. Any statement exceeding 100 words should be referred back to the author for shortening. The date for the return of completed papers must be included. 

3.8
Ballot papers and any supporting information should be circulated to all members of staff.  

3.9
Wherever practicable the deadline for receipt of ballot papers should be no more than seven days.  Ballot papers received after the deadline should not be accepted.

What to do when voting closes
3.10
The votes cast should be counted by the head in the presence of the candidates.  The person gaining the most votes becomes the staff governor.  The head is responsible for deciding the validity of dubious or spoilt ballot papers.  Governor Services can advise when necessary.  In the event of a tie, lots should be drawn to determine who will be the staff governor.

3.11
Ballot papers should be retained for a period of six months after the election in case of any dispute.

3.12
All members of staff should be told of the result by the circulation of a copy of a letter of notification (see S.G.3 attached) and by the posting of a notice on an appropriate notice board.  Notification should be sent to the chair of governors and to other members of the governing body.
3.13
In carrying out recruitment and election activities the headteacher is required to have due regard to the general duty of the Race Relations (Amendment) Act 2000; to eliminate unlawful discrimination, to promote equality of opportunity and good relations between persons of different racial groups. 

3.14
The date of appointment included in the letter of notification shall be the date on which the result of the election was announced.

Notes for the Completion of S.G. 1, 2 and 3

Note 1.
This date should be seven days from the date it is sent out.

Note 2.
This date should be seven days from the date it is sent out.

Note 3.
The date to be inserted here is the date on which the votes are counted and the result announced.












S.G.1
To:
All members of Staff of                                                                  School/s
Dear Colleague

ELECTION OF STAFF GOVERNOR

Under the terms of the school's instrument of government, it is necessary for an election to be held to elect a staff governor. 
I am, therefore, seeking nominations of those members of the non-teaching/teaching staff who would wish to stand for election.  Should you wish to stand please complete the proforma below and return it to me by

(see note 1)__________________________________________________.
If you wish to write a short personal statement in support of your desire to become a staff governor, please do so in the space provided.  It will be included on the ballot paper.  If you nominate a colleague, please be sure the person is willing to stand for election and ask them if they wish to provide a short personal statement as referred to above.

The eligibility rules for governors are attached for your information.

Yours sincerely

Headteacher

Disqualification Rules for being a school governor
A person is disqualified from holding or continuing to hold office as a governor of a school if, in summary, that person: 

· is the subject of a bankruptcy restrictions order; an interim bankruptcy restrictions order; debt relief restrictions order; an interim debt relief restrictions order; or their estate has been sequestrated and the sequestration has not been discharged, annulled or reduced; 

· is subject to a disqualification order or disqualification undertaking under the Company Directors Disqualification Act 1986; a disqualification order under the Companies (Northern Ireland) Order 2002; a disqualification undertaking accepted under the Company Directors Disqualification (Northern Ireland) Order 2002; or an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order) 

· has been removed from the office of trustee for a charity by an order made by the Charity Commission or Commissioners or High Court on grounds of any misconduct or mismanagement in the administration of the charity, or under section 34 of the Charities and Trustee Investment (Scotland) Act 2005 from being concerned in the management or control of any body. 

· has been removed from office as an elected governor within the last five years. 

· is included in the list of people considered by the Secretary of State as unsuitable to work with children or young people 

· is barred from any regulated activity relating to children 

· is subject to a direction of the Secretary of State under section 142 of the Education Act 2002 or section 128 of the Education and Skills Act 2008 

· is disqualified from working with children or from registering for child-minding or providing day care 

· is disqualified from being an independent school proprietor, teacher or employee by the Secretary of State 

· subject to certain exceptions for overseas offences that do not correlate with a UK offence, has been sentenced to three months or more in prison (without the option of a fine) in the five years ending with the date preceding the date of appointment/election as a governor or since becoming a governor 

· subject to certain exceptions for overseas offences that do not correlate with a UK offence, has received a prison sentence of two and a half years or more in the 20 years ending with the date preceding the date of appointment/election as a governor 

· subject to certain exceptions for overseas offences that do not correlate with a UK offence, has at any time received a prison sentence of five years or more 

· has been convicted and fined for causing a nuisance or disturbance on school or educational premises during the five years ending with the date immediately preceding appointment/election or since appointment or election as a governor 

· refuses a request by the clerk to make an application to the Disclosure and Barring Service for a criminal records certificate. 

All new or re-appointed/elected governors are required to confirm that they do not fall foul of the disqualification rules, as listed, and provide proof of their identity to the Headteacher.  This is arranged once the election has taken place.

To:
The Headteacher

I wish to nominate:-

Name

________________________________________

Job Title
_______________________________________



________________________________________

for election as a staff governor.
To be signed by the person making the nomination:
Date
____________________________________

Signed
____________________________________

I ask that the following personal statement (no more than 100 words) be inserted in the ballot paper in support for my/this person's nomination:

To be signed by the nominee (if different from above):
I confirm that I am willing to stand for election and to serve as a staff governor should I be elected.

Date
____________________________________

Signed
____________________________________











S.G.2
STAFF GOVERNOR ELECTION
BALLOT PAPER
The nominations listed below have been received for election as staff governor to represent both teaching and non-teaching staff members.
You are invited to cast one vote only by marking an X in the column provided against the candidate of your choice.

	                     Name of Candidates 
	       Vote Cast

	1.

	

	2.

	

	3.

	

	4.

	


Those short personal statements written by candidates in support of their nomination are reproduced overleaf.

This ballot paper must be returned to the Headteacher by

(see note 2)
__________________________________________________

Ballot papers received after this date will not be accepted.


(





(
	Candidate Name
	Supporting Paragraph (100 words or less)

	1.
	

	2.
	

	3.
	

	4.
	













S.G.3
To.:
The Chair of Governors


All members of the Governing Body


All members of staff
Copy: Posted on staff notice board

Dear Colleague
STAFF GOVERNOR ELECTION: _____________________________________ SCHOOL

I confirm that the member of the teaching/non-teaching staff named below has been duly elected as a staff governor to the governing body of this school with effect from (see note 3)____________________________.

Name
Yours sincerely

Clerk to the Governors
c/c
Headteacher
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