School Visit Record
Name                                                                                       Date and Time                             
Purpose of planned visit

Previously agreed with the head teacher

                                                                                                                                                         .
Links with the School Improvement Plan (SIP)

How does the visit relate to a priority in the School Improvement Plan

                                                                                                                                                         .
Governor observations and comments

E.g. What did you see? What did you learn? What would you like clarified? How long did the visit last?
                                                                                                                                                         .

Any key issues arising for the governing body
E.g. the way resources are allocated, the way the school communicates, progress in implementing a key policy

                                                                                                                                                         .

Action following governing body meeting

Record any action agreed by the governing body with regard to this visit.

Monitoring the ethos/culture of a school could involve observing the following aspects and evidence. It is not an all-embracing list, and you will be able to add to it every time you do the exercise.

	Aspects
	Present?

Yes/No
	What I saw or heard (evidence)

	There are high expectations of all
	
	· School vision and aims displayed
· Staff follow up students who are not adhering to the school’s standards – uniform, behaviour etc

· School rules are in evidence

	Mutual respect is evident in the way that staff and pupils relate to each other
	
	· Pupils work without disturbing others

· Pupils do not interrupt each other or staff

· Staff do not interrupt each other or pupils

· Pupils do not intimidate or belittle each other or pupils

· Teachers are courteous when they speak to pupils and the reverse is true



	The school promotes positive attitudes to ethnic and cultural diversity
	
	· Staff and pupils are aware of the school’s Race Equality Policy
· Pupils are encouraged to recognise and respect social, ethnic and cultural differences and similarities

· Positive images of people from various ethnic groups and their cultural backgrounds are displayed in the school

· School diary/calendar shows full range of ethnic religious festivals

· Special dietary needs are catered for

· Curriculum content and resources reflect ethnic and cultural diversity

	Pupils have rights as well as responsibilities
	
	· School Council information is displayed

· Pupils are acting as mentors/buddies/counsellors for their peers 

· High quality teaching and resources support learning

· Home-school contracts list the rights of each partner (as well as responsibilities)

· Pupils help to determine the rules and sanctions

· Suggestion box

· Staff interactions with pupils model the values of the school

	Pupils’ achievements are celebrated
	
	· A wide range of work is displayed

· Displays, photos cover a range of achievements – academic, sporting, both in and out of school

· Positive and public appreciation of effort as well as success – awards assemblies, badges, stickers, certificates etc

· Prefects chosen for their personal qualities regardless of their academic achievements

	The school environment is looked after by all
Aspects
	Present?

Yes/No


	· Pupils and staff show respect for people, living things, property and the environment

· Litter-free, clean tidy corridors, reception area, classrooms, toilets

· Displays are up-to-date

What I saw or heard (evidence)

	Teaching and learning are enjoyable for both adults and pupils


	
	· Laughter, enthusiasm, energy, active participation are evident in learning situations

· Pupils are encouraged to explore, to enquire and to become confident, independent learners

· Low rates of absenteeism – pupils and staff

· High involvement in extra-curricular activities

· Nobody is left out.




