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Hot Work Flow Chart       Appendix 6 
This flow chart is intended to be used in conjunction with Shropshire Councils Hot Work 

Procedures 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Contractor arrives on site to carry out work. 

Q: Will the work involve non-routine “Hot working”? i.e. welding, brazing, 
cutting, soldering, grinding, working with bitumen boilers etc. 

Ensure contractors have 
the two appropriate fire 
extinguishers available and 
know how to use them. 

Check that the contractors are competent to 
carry the work, have received a site induction 
and are familiar with the site fire procedures. 

Cancellation of permit, or 
suspension of works.  

NO YES 

Manage contractors 

Issue “Hot Work Permit” – 
validated for one day only. 

Work completed, or will 
overrun into next day. 

Ensure fire watch and final 
check of the area have been 
carried out before signing off 
permit. 

Sign off permit 

Works over-
running?  A new 
permit will be 
required for each 
subsequent day 
of “Hot Working”.  

Works completed, ensure any fire 
alarm zones which have been 
isolated are reinstated.  

Run through the Hot work permit checklist 
for fire precautions – Appx1 with the 
contractor. 


