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Joint Strategic Committee Terms of Reference
……………..School and  ……….School

	Membership:


	· A total of 8:
- 3 governors appointed by the governing body of each school (to include a staff representative and the Chair of Governors);

- the headteacher appointed to each school.

· The committee may make recommendations to the governing bodies for co-option of non-governor members as associate members.

· The committee chair should be appointed at the beginning of each school year by the committee and shall not be a member of staff at the school, an associate member or a non-governor member.



	Quorum:
	· Legal requirement of 3 governors from the collaborating GBs
.( Recommended)of whom at least one must be from a different governing body if 3 or more are involved. 
· The headteachers shall not count towards this quorum.


	Clerking:
	· The committee must appoint a clerk to the committee.  This may be an employee of either school, but should not be the headteacher.



	Meetings:
	· At least three times in each school year prior to the ordinary full governing body meetings.

· Committee meetings will not be open to the public but minutes are available, except for confidential minutes.

· In the absence of the chair, the committee shall choose an acting chair for that meeting from among their number.
· In the event of a tied vote the chair or acting chair shall have a second or casting vote. However in contentious and significant circumstances the matter should be revisited, if necessary by the two governing bodies.
· In the absence of the clerk the committee shall choose a clerk for that meeting from among their number (someone who is not a member of staff).

· The draft minutes of each meeting will be circulated with the agenda for the next ordinary meeting of each full governing body and will be presented at that meeting by the chair (or in his/her absence another member of the committee).



	General Terms
	· To act on matters delegated by the full governing bodies.

· To liaise and consult with other committees where necessary.

· To contribute to the Strategic and Annual Improvement Plans of each school.



	Terms of Reference

	In particular the Joint Strategic Committee shall ( for example):
· agree an Annual Collaborative Improvement Plan;

· shape budget priorities and expenditure within the scope of the plan and this agreement;

· once the Collaborative Improvement Plan, budget priorities and financial plan have been agreed, be held accountable and responsible to the two governing bodies for its delivery;

· Identify the need for and establish any new or improved collaborative arrangements and resources for approval by the two collaborating governing bodies.

· ensure the appropriate communication of initiatives and priorities of the collaborative;

· submit to the collaborating governing bodies regular budget monitoring reports and annual out-turn reports;

· ensure that the needs of the collaborative and key issues affecting the two schools are identified and assessed;

· ensure that such needs and issues are clearly expressed to, and considered by, the two collaborating governing bodies;

· encourage and facilitate the development of constructive and effective partnerships between the two schools;

· ensure that there is a clear and common procedure for the approval of expenditure and services from whatever Budget may be allocated to the JSC;

· enter into and retain a commitment to initiatives which individual Governing Bodies deem appropriate.





�





�








Sue Round JSC terms of reference MASTER Oct 2019 – Shropshire Council

