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Hello and Welcome

Introductions WHUE WHO?
« a2 ¥

X
A bit of housekeeping

Gentle reminder about confidentiality
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o Ty,
Aims
* To develop further a shared understanding of =0
the principles of inclusion.
* To begin the journey producing a Shropshire s
Inclusion Framework — understanding that
culture and leadership are integral.
« To improve understanding of the support
systems available.
* To ensure a shared understanding of the ”
statutory system and the Shropshire
expectations.
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Presenter
. @ Shrop(s:b,_! ,,rs. Angela Holdsworth MBE is CEO of the Sea View
An Inclusive Trust, an Inclusive Trust with nurseries, primary
Continuum of schools, all through special schools and a
et specialist 19-25 college. She is also an NLE and
Provision fqr the regional leader for SEND with Whole School
Learners with SEND.
SEND in
Shropshire
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Connect participants to the current
SEND Landscape - The WHY?

Support participants to drive
Inclusive School/Academy culture
-The WHAT?

Enable participants to engage in
Shropshire’s Inclusive Curriculum —
The HOW?

Co-producing Inclusive Schools

Understanding the current SEND Landscape

Why are Inclusive Schools important?2

Understanding
the current
SEND
Landscape:
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Ofsted intends o be a force for improvir ion available for
SEND:.

m 2021 Reseorch Findings:

+ Schools often took a pupil-centred approach when identifying needs and planning provision, but staff

did not always know the pupils well enough to do this.

Pupils with SEND regularly spent fime out of class working with teaching assistants (TAs), but there were

some concens about social exclusion and over-reliance on a single adult.

+ Occasionally, schools were teaching a curiculum to pupils that was not properly sequenced or well

matched to their needs.

Collaboration between practitioners and families supported schools in meeting pupils' needs more

effectively.

+ Mechanisms for co-production with parents and carers were often in place but implementation was not

always meaningful. This s likely o impact how far schools can tailor provision fo children’s needs.

School SENCos were essential for mediating provision but experienced a range of challenges in carrying

out their role.

« Schools employed a range of tailored strategies to meet pupils' needs, sometimes supported by multi-
agency services.

+ Local authorities had strong ambitions for multi-agency collaboration, but this did not always fransiate
into improved practice and posifive experiences for schools and families.

« Some pupils received support from external services, but not always to the extent they need.

+ This research raises questions about what ‘success’ looks like in terms of supporting children with SEND in
mainstream schooks.
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Understanding
the current
SEND
Landscape:

The Green
Paper

National
SEND
Data

11

12




Quick Quiz

What percentage of learners in England
have SEND?

What percentage of learners in England
have an EHCP?

What percentage of learners in England
require SEND support2

What are the 4 Broad Areas of Need?

The Statistical Sources 2022

Headline facts and figures - 2021/22
355,566 1,129,843

BROAD AREA OF NEED (By Phase) The Primary Categories of SEN need in Primary
and Secondary schools in England in 2022
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So, on average every
mainstream class will

have 3 or 4 learners with
SEND Support Needs.

http://www .disability.co.uk

Some Stark
. Statistics

- Only 8% of employers report recruiting a disabled person in the past
12 months

- Disabled people in Britain are likely to be paid less per hour than
their non-disabled peers’

_'Disabled people are around twice as likely fo be unemployed a.

Could Inclusive schools lead social change?

If schools are more inclusive might more of our learners who go on to be
employers who employ people with disabilities in their team or organisation?
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https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england/2021-22
http://www.disability.co.uk/
http://www.scope.org.uk/

What's Next ...2

L . 1 Fate¥he
Job’ - Meaningful work @mpefAGn

‘Love' - Relationships Y ‘v

Are schools effective in preparing all young people for adulthood?
Think about your setting’s Preparation for Adulthood (PfA) offer

- Does it start early enough?

- Does it address all young peoples’ expectations?

The more inclusive we make our school offer, the more
options we create for learners. Embracing diversity is
how we progress as a society — creativity occurs at the
boundaries.

Inclusion in education is a social justice issue. We can
challenge and change perceptions. We are educating
the adults of tomorrow.

Everyone benefits from living in diverse, flexible,
responsive, empathetic commu

19 20
’ - : ! - Everyone understands their role.
Towards Inclusive Trust Culture Success for learners with (and without SEND) is
What do Inclusive Schools look like? everyone's priority
= Every teacheris a teacher of SEND ... every
~ . ~ leaderis a leader of SEND ... every Governor is
K a Governor of SEND ...
( ) 5
21 22

[ L]

All estates are inclusive and accessible.

Learning environments are designed to
meet need.

Specialist facilities are part of a
contfinuum of provision.

True inclusion is not the sign-posted,
segregated, second rate systems we are
used to seeing.

True inclusion is everybody being able to get
everything they need, with simplicity, equity
and equal quality, as part of the norm.

True inclusion
is no inclusion.
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Know your

1
( o o o Cognition and Social, Emotional
*ﬁ Systems identification Learning
. poﬁern — gt ey Ofumes 6101
All systems, policies and procedures are Compare to o
inclusive by design to meet the Anticipatory Duty ne
v National

Identification of
need is rapid and accurate }2%@%%9 Stégﬁggﬁ djngcmg Communtation SAneSry Ao

. . % 7. SENCo, should  idenfify” any and Interaction Physical Needs
Levels of provision - r patterns in the identificafion Needs
are well understood gL 4 oo i it e | B

with national data, and use
h flect d

Moniioring and QA ese to reflect on an
reinforce  the quality of

are effective y teaching.' e cor, 2015 053
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@ Finance and resources

- Levels of support and resource implications are understood
- Resources, including staff, are shared across the LA, through a

rEEpEnE e QUiEeE IO How do we make the Inclusive Continuum work2
- Staff are well developed to succeed in theirroles

- High Needs and notional SEND budgets are ring-fenced
- EHCP funded provision is quality assured

Keys to Impactful Inclusive Leadership

Systems: [dentifying and meeting

School leaders should ensure:

- Schools have engaged in self-evaluation using
the SEND Review Guide

- Staff have clarity on the referral process for new
identification of need
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Systems: Levels of Provision

ders at all levels (and all staff) have| E3
's of provision

speciiical

Care Plan (EHCP).

y [e] ised need, Typically
provision 1h0t wou\d be identified through an Educohon Heolth

Levels of
Support ...

Universal

Torge.Te.d The Targeted ‘SEND Support’ Offer is not a fixed
Specialist offer. School Leaders have the opportunity to
Offer be brave and §trengthen their Universal Offer to
be more inclusive.
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The
Graduated
Approach

The Shropshire Continuum of SEND Provision
SPECIALIST Tier 3:SpeciasSEND Provision i Special Schools
SPECIAL il Hubs attached

uist
Sy e
Leicon Chid Schoo
oF anay School
5 Marys Bluscoa CofE Pimery School
Shrewsbury Cathedral Catholic Primary School
St Ancrew’s CofE Pimary School
wmmnmn Cof€ Primary School
Kinnerey Cofe pimary sehool
ere Centre
S o T Shoo

SPECIALIST Tier 1: Provision for leamers with EHCPs in
mainsiream EY, Primary, Secondary & FE
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Cleobury Morfimer o Ks1 c
Primary School 82 Inferaction Needs
RS

Kinnerley C of E Primary 2018 RS Communication and Interaction
school including ASC, SEMH & MLD
St Mary's Bluecoat Sepiember 2019 Ks2 SEMH and ASC
C of E Pimary School Y3Y6  Age reloted and below
St Ancrew's 2019 Ks2 Communicationand Inferaction
C of E Pimary School Yave  SEMH

mLD
Shrewsbury Cathedral 2018 Ks2 Communicationand Inferaction ASC &
Catholic Primary School SEMH
& Nursery

5

Shropshire Specialist SEND Hub Provision KS1/ 2

Y26

Shropshire Specialist SEND Hub Provision Primary

stLawrence September 2020-fo  RY6 Communication & Interaction Need 8 5
Cof EPimarySchool  pupils Age related and below

January 2021
Whittington C of € January 2018 K$1&2  Communicationand Inferaction ASC & 12 12
Primary School SEMH
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. - . Specialist SEND Hubs - What works
Shropshire Specialist SEND Hub Provision Secondary
=
. » Moral purpose and passion of leaders and staff
o Cocrl St K34 paecorgoge e Conmaricten B * Strong and supportive governance
e totelongs Acacemy 2014 o . » » A Hub model with potential 3 pathways:
The Kettemere Contre Y7 the averagerange {hecmers per Assessment - Largely Hub based whilst a bespoke inclusion
i John Tolbots 209 X384 Communicationand nferoction » 3 package is developed - :
Academy v AC Inclusive — Personalised package of time in hub and with peer
group in the host school
Immersive — 80% plus time spent in mainstream classes
» Host schools adapting their Universal Offer to
incorporate the needs of Hub learners
« Positive pupil and family lived experiences
« Local provision for children and families
37 38

Speciqlis’r SEND Hubs - Even

- Inclusive curriculum design.is adopted and pathways are
developed to reflect cognitive needs and prepare for adulthood

A shared understondin? of the role of Hubs in the Shropshire
Continuum of Specialist Provision is secured

Specialisms are recognised and supported

« Clearer and more holistic approaches to baseline, assessment and
fracking systems are in place

Minimum tfraining guarantees are secured
Opportunities are taken to network with Specialist SEND Hubs
QOutreach functions are developed to support mainstream schools

Wider access to specidlists, including staff in the special schools
and colleagues from TMBSS

SEND Development Pathways

41
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Useful
free
stuffll

https://www.wholeschoolsend.org.uk/resources

Q&A
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Setting the context of SEND in
Shropshire

David Shaw, Shropshire Council
Assistant Director, Education and Achievement
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Qur Vision

“Shropshire children and young people with SEND to be healthy,
happy and safe, and able to achieve their potential to lead a fulfilling
life.

We want them to have, and to expect, the same opportunities in life
as other children and young people.”

45

Integrated
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Shropshire’s Vision
“Shropshire living the best
life!”

Our vision and strategy have begun to connect to enable greater alignment
of strategic development and a single system view. A family view.

P — . Shropshire Health
—— and Wellbeing Strategy

Key personnel - New or amended roles introduced since January 2020

Fole Name Time in post | Fole Name Time i post
Executive Director People (0CS) TanyaMiies | 1yrs, imtns | Director o Delivery and Transformation Gareth oy smihs
ics, SEND Robinson
ecutive Director of Health, Wellbeing and Prevention | Ract rs,6mins.
Eeepive Director of Healh, Welloeing and Prevention | Bachel | 315, 6MS \\ee'siecror of parnerships and Place (SEND SR0)_| Ciare Parker | Zyrs.amins
Chiel Executive oy Begiey | e 2mine ] Desionated Clnical Officer (0G0) Senniter Grfin | 1y, omihs
Portiols Halder Chidren and Educaton Cir Kistie | 1yr. 6mihs
HurstKaight ‘Service Manager Disabled Children's Team Steveaga__| ayrs. 2mins
Portfolio Holder Adult Social Care and Public Healtn | it Smon | ayr, 2mths [ esignated Social Care Officer (0SCO) Sharon Graham § Oyrs, 10mihs
Jones ‘Cincal Dirctor — Shropshie Care Group— MPFT ne s, amins
“Assistant Director Education and Achievement (LANG) | David Shaw | Oyrs, Bmihs Maclachian
ey Taren Cover | oy smine |20 of Nursing. AP's and Operations (CYP & CDG) | Helen Cooper | oy, somins
ssistant Paula Mawson | Oyrs, 9mins
‘Assistant Director Chiren's Safeguarding & Social | Sanya Miler | 3yrs, imihs | Popuiation
care “Assistant Director of Joint Commissioning (LAICS) | LauraTyler | tyrs. 2mihs.
e e e e o) Joint Head of Joint Parinerships (LA PHICS) Penny Bason | dyrs, 1omins.
el it ead of Earty Fran Doyle | Syrs. omihs
Principal Educationsl Psychologist Sieve Oyrs.amins

Parent and carer engagement and support services

Gouncil (PACC) and yourg
ave thei woces heard, and (0 nfkence charge locally ‘a small team of
volurteers supportin thei work and provide epresertation 0 the Stropslire Cowrl Avea SEND Parert Carer Community as a DIE fuded Parent Carer Forum.

Educational Needs and Disabiies aged 0-25 1o

SENDIASS — Sivopshre IASS provide iformaton. ahice and scpport 1o parerts and carers of chichen and young peaple aged 0 — 25 and young people aged 16 25 who have o
y have special educatoral noeds anor disabiles. The senice operates inependently (vough Cizens Adice Stropshie. Referrals are receied drect from parerts and
and young people. The service meets he Department for educatir's (DIE) qualty stadards or proviing nformation, advice and support
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https://www.wholeschoolsend.org.uk/resources
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Request for Assessment (From Case Monitoring Sheet)

Requests for EHC Needs
Assessment

e M
z
z
e
i
':::':: snmp,ummn""‘“‘;ﬂ‘x‘x""‘ 20
Yestolssue 5.7% 9a1% o

Requests for Assessment

May un ul Awg Sep Ot Nov Dec

4. Integrated
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EHC Plans since 2014

TR rosmmonire poniatoomoieby | ineitn | "G oot («gou e
ot vy e z

5o T
Sois 1753 57
2017 170 074
2018 1837 sa7e @‘
2010 06 Iy ]
S0 Ioes 3078 ]
2021 2016 83885 7%
2022 1982 83856 7%
203 2085 frry o0 72 £
S004 piTs 3003 oo 510 27 5
So2s 156 Fry o1 gy 162 5
2026 2249 84160 0.33% 2256 240 2%
2027 P e | osn |z ) ol
2025 Py sarss 100 T £f |
200 S0 sy e Sa0 aze x|
S0 Siez w510 ) 3500 a5t £

There are currently 7.5 SEN case officers with a caseload of 272.

Caseloads nationally are approx. 250.

On the outset of the SEND reforms in 2015, caseloads were 219 cases, this increased to 272 in
January 2023 based on the numbers above and current staffing model.

Current EHCPs maintained by Shropshire, Jan 2023 are 2042.
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2021/22

Speech,Lan

Social, Emotional and.

Mod

e Learnin.
Specifc Leaming Difculty
Autisic Spectrum Disarder
Other Difculty/Disabilty

Physical Oisabilty

aring Impairment

s mpairment
Muit-Sensory.
Severe Learing Diffcuty

sensupport Profound & Muliple

2021/22

Number of pupils nationally with an EHC
plan or SEN support by type of need,

100,000 200,000 300,000

)

needs-in-england/2021-22

Primary Need Profile —

Number of Shropshire pupils with an
EHC plan or SEN support by type of
need, 2021/22

Speech, Language.
Socil, Emotional.

Moderate Le:

SpecificLeaming.

Autisic spectrum,
othe

Physica Disabilty
Hering Impairment

VisualImpairment

Severe Learning..

Profound &
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Legacy of SEND Support

% of Pupils with Special Educational Needs (SEN)

" Support
H
& 1800
7 16.00
£ 14.00 N
£ 1200
5 1
3 1000
2 sao0
3
2 eoo
400
# 200
0.00 —
—— g i ]
e Stanstca Heghbours 1851 151
e
——engand T
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Legacy of EHC Plans

% of Pupils with Statement of (SEN) or (EHC) Plans

I ase
Ey 4.00
E 3.50
2 a00
£ 250
200
£ 1s0
2 wLoo
z .50
o000
—— Shopshis
—— sotstca
Hesgnoaars

—=—Engiand

7013 | f0i% | 2075 | 2096
41 | 380 | 38
268 | 270 | 283
100 | 300 | 280
280 | 280 | 280

o1 | 2018 | B0
350 | 330 | 320

272 | 207 | 37

320

a8

310 | 3w | 3% | 380 | 38
250 | am | 330 | 370 | 400

52

4. Integrated
WP CareSystem

What about the High Needs
Budget?

Shropshire has been in a deficit position until the 2021/22 financial
year — balanced position achieved through additional income (c.10%
increases in funding during Covid years but reducing to 3% increase)

Shropshire High Needs Block is currently balanced and showing a
small surplus in 22/23.

First ever 3 year High Needs forecasting developed and presented to
Schools Forum in January 2023. Highlights a forecast deficit position
emerging by 2024/25 into 2025/26.

However, we have time to change this forecast to achieve a
balanced position by working together!
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So what does this all mean?

A, Integrated
gl

So what does this all mean?

Ty

SEND sy, .
a
2020 2050
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Draft Inclusion Strategy — End of Year 1
Outcomes

“Shropshire children and young people to be healthy, happy
and safe, and able to achieve their potential to lead a fulfilling
life. Living their best life.”

Shropshire children and young people must be able to;

« Belong to highly inclusive learning settings;

« Attend their learning setting all day, every day;

« Communicate confidently and share their views;

« Be valued members of their community and supported to
achieve their next steps in life;

« Access the right support at the earliest opportunity to avoid,
or prevent, concerns escalating.

56
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Our shared commitment

“Shropshire children and young people with SEND to be healthy,
happy and safe, and able to achieve their potential to lead a fuffilling
life.

We want them to have, and to expect, the same opportunities in life
as other children and young people.

57
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We need your feedback!

Draft Inclusion Strategy Outcomes Feedback

+ Do you agree with the inclusion strategy vision?

Do you agree with the outcomes included?

What is missing or should also be included?

Who else should be engaged in coproducing the strategy?

How should the Area SEND Partnership gather feedback on the effectiveness of the strategy?

58
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We need your feedback!

What support should we develop in Shropshire to help you barriers to learni ?

Phase
Support choices
« Additional specialist places
« Additional alternative provision
« Additional specialist advice on teaching o
« Additional specialist advice on SEMH/emotional well-being and mental health support

other ideas

=

.
Go to results
E [ 5]

~

w
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https://www.mentimeter.com/app/presentation/al5wx8tniv5gjhs6i4m14u6sj7s6tgh6
https://www.mentimeter.com/app/presentation/ala8f5yea9bxgpit1k8joheaix37u52k

The Power of Relationships

Who are
TMBSS?

Tuition, Medical and
Behaviour Support Service

Not as one parent felt it should stand for..

Teach, My Boy Some Sense...

61 62
Focus:
Who do we cater for?
The Tuition, Medical and Behaviour
* Who are we and who do we cater for? Support Service exists to meet the needs of
pupils aged between 5 and 16 countywide,
* Why do vulnerable children arrive at TMBSS and Wh(.) cannot be taught in school for a
k N period of time.
what challenges do they arrive with? X .
* Ongoing assessment of their needs
* Unable to access mainstream placement
* Relationships ) .
* Recovering fromillness
* Awaiting a new placement
* Permanently excluded
63 64
?
Where are wer Key Stage 3 and 4 pupils are placed in
one of our five secondary Centres.
Years 1 —Yr 3 attend The Monkmoor Education « Bridgnorth
Centre. (Shrewsbury) s
* Sundorne
* Oswestry
Years 3 — 6 attend The Harlescott Education Centre « Hook-a-Gate
(Shrewsbury)
* Ludlow
Dual - Registration
* Dual Registration
Excluded students * Permanently excluded
65 66
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Hospital Coordinators

Children of statutory school age who are attending hospital, or
are too ill to attend school, have access to learning through
support from our Hospital Coordinators.

Alice Ward at The Robert Jones and Agnes Hunt
Orthopaedic Hospital NHS Trust, Gobowen (RJIAH)

The Princess Royal Hospital, Telford (PRH).

Whilst on the wards, Hospital Coordinators liaise closely
with the students’ school to ensure continuity in learning

Once the student is discharged, Hospital Coordinators
ensure appropriate education provision is accessible for
these young people

Virtual Centre

We also have a ‘Virtual Centre’ which
delivers 1:1 tuition in the home.

This can include, although is not exclusive
to the following barriers:

* Mental Health and Emotional challenges
» e.g. School Phobics
» Extreme social - anxiety

* Serious medical needs

67
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Destinations

Return to full time mainstream school (either their
existing school or a fresh start in another school)

Specialist provision (When students already have an
EHCP)
Apply for an EHCP for the following reasons
» Further support to access mainstream placement
» Specialist Placement is needed

Remain on a shared placement for a further period of
consolidation
Post-16 Education

* Education

* Employment

* Training

QOur Vision

We are driven to support each student, inspiring them to
reach their full potential by removing barriers to access an
aspirational, personalised curriculum; empowering
students for the next stage of their education and beyond.
We work to ensure that each student is;

W5 RLD REA

69
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W5 LD REA

WelkBeing: Well - being is essentil for our entire commurity. We work to create a safe, caring environment in which everyone is physically and mentaly
ealty, happy and ready toleam. Safeguarting is at the heart of everything we do.

TMBSS Prorises the foloving:

vercome Barriers: Our siuderts are able 1o overcome bartiers as ther specific personal, social and academic needs are idertiied and met. We stive to
improve studert resilence, motvation, sei-confidence, injependence, attendance and engagemen with education.

elationstips: We establsh and maintain posive working reationships wih students, parerts, mui-agency professionals and the local community. We
model these effective reationships f0r our students, provcing the 1001 for them o forh teir own.

Lifelong Learning: We create urtuing, challenging and empoweing learning opportunities forstudents and a good education regardess of
Gicumstances - We offer  broad, balanced curicuium on par wih ther mainstream peers thal s ambiiLs, relevart and accessibi for al sudents;
extending beyond the academic

Developing a voice: We guarantee everyone within the community has a voice and that their contributon is valued.

W5 RLD REA

Reflecton: We improve future performance through the continuous evaluaion of ur practice - We provide opporturities 1o succeed while valling
and reflecting on tmes we do not

We aim to do this by.

Envichment: We enrich the ives of our stucent, rasing aspirations and extending beyord the curricuum,

Achievemens: We develop and celebrate the achievements and successes of each indvidual wih a route (o appropriate accreditation and qualficatios.
Sversity: We promote tolerance and respect or indiidual differences, abiltes, needs and beliefs

es 10 Success: We equp chiren and families with the knowledge, kil independence and resiince 10 face next steps and fure chalknges
preparing for acuhood and He in mogem Brian
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Each student within TMBSS
will have usually experienced
one of these three
challenges:

* ACEs — Adverse, Childhood,
Experiences

* Neuro-diversity
* Mental Health and Medical Needs

Forms of MEs lnchude

&

Violence & coercion

/
_/\\\\_.
Inbumone
reatment

[a]s}
g

Adjustment

Re)
=

Adult
responsibiities

: m.,‘.
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Our Culture at TMBSS Not all super heroes wear
capes!
» SEN Team
. . » Education Access Service/EWO
Relationships > Social Care
* Students » NHS
* Parents and carers » We Are With You
« Schools » Branch
* Services and Agencies ;;:relﬂe el
» Beam
» Police
and many more...
75 76
Key to success...
Relationships
Without relationships, support cannot be With strong, respectful relationships,
as effective as it could/should be. .
RSN only then can we begin to remove
* Relationships with students X
* Relationships with parents — Trust, barriers for our students and therefore
sincerity, humility, being open and honest improve their outcomes and prepare for
* Delivering what you say you’re going to .
deliver (not guaranteeing the outcomes, their next steps...
but the process - nobody has a magic
wand)
77 78
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“Alone we can do so little.
Together we can do so
much.”

Helen Keller

A). Integrated
WP Care System

Developing the ND Training Offer

Steve Laycock
Interim Principal Educational Psychologist
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What do we mean by Neurodiversity
Neurodiversity =
* The diversity of human minds,

* The infinite variation in neurocognitive functioning
within our species.

* Basically, we are all different!

https://neuroqueer.com/neurodiversity-terms-and-
definitions,

80
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What do we mean by Neurodiversity

Autism acceptance 2022 The Neuro Bears - YouTube
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We need your help!

To ensure the training is relevant to schools and
settings, we need some information from you.

ND Questionnaire

82
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Language of Autism Project: Short fim (with subtities)

WHAT IS THE RIGHT LANGUAGE
TO DESCRIBE

SN A2
(2| \jk@«“f .

 Language of Autism Project: Short film (with subtitles) -
YouTube

83
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https://www.youtube.com/watch?v=_490q6LaHIY
https://www.youtube.com/watch?v=F03Dwp5YWw8

Integrated
‘ﬂ- Care System

What do we mean by Neurodiversity

M), Integrated
‘%— Care System
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THANK YOU FOR YOUR INPUT TODAY
Developing Inclusive Practice 2

Will be held on
Friday June 30t

Please keep the date in your diary
Details will follow
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